
 

  

 

   
 

Job pack: Help us build a more diverse and connected 
Creative Medway 
 
Creative Medway represents and supports Medway’s creative sector.  

We work with artists, young people, communities, creative businesses and partners.  

Our new programme 2026–8, funded by Arts Council England and Medway Council, will 
back local talent and make space for voices that are often underrepresented. Over two 
years, we will create more chances for people to take part, connect and be heard.  

Creative Medway is now seeking experienced freelance professionals to support the 
successful delivery and evaluation of this programme. 

Current opportunities: 

• Executive Officer (Freelance) – 52 days over the project period at £300 per day, 
total fee £15,600 

• Project Manager (Freelance) – 40 days over the project period at £200 per day, 
total fee £8,000 

These roles will be central to helping Creative Medway shape a more inclusive, connected 
and ambitious future for culture in Medway. They will work alongside and be supported by 
Creative Medway’s Marketing and Audience Engagement Manager, who will lead on 
audience engagement, campaign planning and programme communications channels. They 
will also be supported by Creative Medway’s Chair and Board. 

Creative Medway is a small organisation with a small team, so these roles would suit people 
who are comfortable working remotely, managing their own time, communicating clearly and 
picking things up quickly.  

There may be opportunities for these roles to grow if future fundraising is successful.  

 

 

 

        

 

 



   
 

   
 

Role specification: Executive Officer 
Role title: Executive Officer Contract: Freelance 
Contract value: £15,600 
Term: September 2026 – August 2028 
Days: 52 days over the project period 
Rate: £300 per day 

Reporting line: Reports to the Creative Medway Board, through the Chair or nominated 
Board lead. Provides line management and day-to-day direction to the Marketing and 
Audience Engagement Manager, Project Manager and any additional freelance delivery 
support. Works alongside the Bookkeeper and reports financial, compliance, risk and 
programme matters to the Board. 

Role purpose 
Creative Medway represents and supports Medway’s creative sector. We work with artists, 
young people, communities, creative businesses and partners. Our new programme 2026–8, 
funded by Arts Council England and Medway Council, will back local talent and make space 
for voices that are often underrepresented. Over two years, we will create more chances for 
people to take part, connect and be heard. The Executive Officer will provide strategic and 
operational leadership for this programme. 

The role will ensure successful delivery of the programme’s outcomes, strengthen Creative 
Medway’s governance and partnerships, lead fundraising and advocacy activity, and 
oversee monitoring, evaluation, compliance and funder reporting. The postholder will help 
Creative Medway increase participation and representation within Medway’s creative sector, 
particularly amongst young people, people from low-income backgrounds, global majority 
communities and other underrepresented creatives. 

Key deliverables and KPIs across Year 1 and Year 2 
Area Combined Year 1 and Year 2 outputs / KPIs 
Programme oversight 2 conferences, 2 Creative Industries Fairs, 

Youth Arts Festival, 6 co-design sessions, 40 
bursaries, 10 placements, 75 volunteering 
opportunities, 2 awards ceremonies, 8 
supported sector networks and 4 learning 
visits. 

Governance and compliance Board support every two months, skills audit, 
succession planning, statutory accounts, 
CIC and Companies House returns, 
insurance renewal, GDPR review, systems 
improvements and funder monitoring 
reports. 

Strategy, advocacy and partnerships Refreshed Cultural Strategy, evaluation 
framework, annual impact report, annual 
sector review, 24 external meetings or 
events, 8 briefings, 12 strategic relationships, 
5 MOUs, 2 additional strategic partnerships 
and 4 jointly delivered initiatives. 



   
 

   
 

Fundraising Fundraising strategy and pipeline, at least 7 
funding applications, sponsorship or 
investment approaches and partnerships, 
and quarterly pipeline refreshes. 

See the attached full programme deliverables document for the detailed Year 1 and Year 2 
outputs, indicators and monitoring measures. 

Key responsibilities 
Strategic leadership 

• Lead delivery of the funded programme and ensure all activities remain aligned with 
Creative Medway’s Cultural Strategy, funding requirements, agreed outcomes, 
outputs and KPIs. 

• Provide strategic oversight of the Creative Medway Conference, Creative Industries 
Fair, co-design sessions, bursary scheme, work placements, volunteering campaign, 
Youth Arts Festival development, sector training, impact toolkits and awards activity. 

• Represent Creative Medway at strategic meetings, external forums, cultural networks 
and advocacy opportunities, including Creative Kent and other relevant regional or 
national networks. 

• Line manage and coordinate freelancers and delivery support, including the 
Marketing and Audience Engagement Manager, Project Manager and any specialist 
freelance contributors, ensuring clear objectives, regular check-ins, agreed priorities 
and escalation of issues to the Board where required. 

Programme management 

• Oversee programme planning, delivery schedules, budgets, risk management and 
reporting across the full two-year programme. 

• Lead development of the refreshed Cultural Strategy and evaluation framework, 
including consultation, Board engagement, annual impact reporting and adoption of 
agreed indicators. 

• Ensure activity is informed by sector feedback, participant insight, equality and 
inclusion commitments, and learning from other areas or Cultural Compact models. 

• Use evidence from programme delivery, the Creative Directory, audience data and 
sector engagement to inform priorities, advocacy, funding cases and partnership 
development. 

Partnership development 

• Develop and maintain effective partnerships across the cultural, education, local 
authority, voluntary, community, wellbeing and creative business sectors. 

• Lead or refresh partnership agreements, memoranda of understanding and joint 
planning arrangements with key partners. 

• Build strategic relationships with funders, sponsors, policy partners, education 
providers and sector bodies to support long-term sustainability and investment. 

• Support collaboration between artists, organisations, freelancers, young people and 
community groups, with a particular focus on broadening participation and reducing 
duplication. 

 



   
 

   
 

Funding, monitoring and evaluation 

• Develop and maintain a fundraising strategy and pipeline, identifying prospective 
funders, sponsors and investment partners. 

• Lead funding applications, sponsorship approaches and funder relationship 
management, supported by evidence, case studies and programme data. 

• Monitor project delivery against agreed outcomes, outputs, KPIs and budget, 
ensuring funder reports are accurate, timely and evidence-based. 

• Work alongside the appointed evaluator to implement the evaluation framework, 
collect participation and impact data, and produce annual impact reporting. 

Governance and compliance 

• Support the Board with governance planning, Board papers, reporting, skills audit, 
recruitment planning and succession planning. 

• Ensure compliance with funder requirements, safeguarding, equality and diversity 
commitments, data protection obligations and financial controls. 

• Oversee statutory and organisational compliance, including annual accounts 
submission to HMRC, CIC reporting, Companies House returns, insurance renewal 
and GDPR procedures. 

• Lead improvements to CRM, email, finance, monitoring and data systems so 
Creative Medway can operate efficiently, securely and with better evidence for 
decision-making. 

Essential requirements 

• Significant experience leading arts, culture, community, creative industries or place-
based programmes. 

• Experience managing publicly funded projects, including budgets, funder reporting, 
monitoring and evaluation. 

• Strong strategic leadership, project management and organisational development 
skills. 

• Experience developing partnerships and working with senior stakeholders across 
cultural, public, voluntary, community, education or business sectors. 

• Experience of fundraising, sponsorship, funding applications or funder relationship 
management. 

• Experience supporting governance, Board reporting, compliance or organisational 
administration. 

• Experience line managing staff, freelancers, consultants or project teams. 
• Strong communication, advocacy, facilitation and relationship-building skills. 
• Ability to use data, feedback and evidence to inform planning, reporting and decision-

making. 
• Commitment to equality, diversity, inclusion and broadening participation. 

Desirable 

• Experience of Arts Council England funded projects. 
• Knowledge of Medway’s creative, cultural, community or education sectors. 
• Experience of cultural strategy development or implementation. 



   
 

   
 

• Experience working with local authorities, Cultural Compacts or cross-sector 
partnerships. 

• Experience delivering advocacy, policy briefings or strategic representation. 
• Experience improving CRM, data, finance, monitoring or reporting systems. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   
 

   
 

Role specification: Project Manager 
Role title: Project Manager 
Contract: Freelance 
Contract value: £8,000 
Term: September 2026 – August 2028 
Days: 40 days over the project period 
Rate: £200 per day 

Reporting line: Reports to the Executive Officer. Coordinates day-to-day delivery with 
programme partners, venues, hosts, contributors and freelance delivery support. Does not 
line manage the Marketing and Audience Engagement Manager, but works closely with them 
on communications schedules, event information and programme deadlines. May task and 
coordinate short-term freelance or delivery contributors where agreed by the Executive 
Officer. 

Role purpose 
Creative Medway represents and supports Medway’s creative sector. We work with artists, 
young people, communities, creative businesses and partners. Our new programme 2026–8, 
funded by Arts Council England and Medway Council, will back local talent and make space 
for voices that are often underrepresented. Over two years, we will create more chances for 
people to take part, connect and be heard.  

The Project Manager will provide practical project management, coordination and event-
related communications support for the Creative Industries Fairs, Creative Medway 
Conference and Youth Arts Festival only. The role will help ensure these events are 
delivered on time, within available resources and in line with programme objectives, working 
closely with the Executive Officer, Marketing and Audience Engagement Manager, partners, 
venues, contributors and freelance delivery support. 

Key deliverables and KPIs across Year 1 and Year 2 
Area Combined Year 1 and Year 2 outputs / KPIs 
Creative Medway Conferences 2 conferences, 175 delegates, 2 keynote 

speakers, delegate profile data, feedback on 
new connections and collaboration 
opportunities, and follow-up actions 
identified through delegate feedback. 

Creative Industries Fairs 2 fairs, 550 young people, 60 exhibiting 
organisations, 8 artist speakers, participant 
profile data, evidence of improved 
understanding of local creative pathways, 
and follow-up opportunities or referrals. 

Youth Arts Festival and co-design 6 co-design sessions, 1 Youth Arts Festival, 
50 organisations involved, audience target of 
10,000, partner feedback on improved 
coordination and evidence of new 
collaborations. 

Event monitoring and communications Event project plans, timelines, risks, action 
logs, communications schedules, monitoring 
records, partner updates, event copy, press 



   
 

   
 

release content and funder evidence for 
these events only. 

See the attached full programme deliverables document for the detailed Year 1 and Year 2 
outputs, indicators and monitoring measures. 

Key responsibilities 
Programme and project coordination 

• Develop and maintain project plans, timelines, action logs, risk registers and task lists 
for the Creative Industries Fairs, Creative Medway Conference and Youth Arts 
Festival only. 

• Track progress against agreed milestones, deliverables, outputs, KPIs and 
dependencies for these three events across Year 1 and Year 2. 

• Coordinate schedules, logistics and practical arrangements for these events, 
including venues, contributors, partner meetings and participant processes.  

• Support the Executive Officer with programme monitoring, reporting, budget tracking, 
risk management and preparation of funder evidence. 

Events, opportunities and programme delivery 

• Lead practical planning and delivery coordination for the Creative Medway 
Conference, Creative Industries Fairs and Youth Arts Festival only. 

• Coordinate event-specific planning with partners, venues, hosts, contributors and 
participants, ensuring arrangements are clear, accessible and well organised.  

• Work with partners to ensure the Creative Industries Fairs, Creative Medway 
Conference and Youth Arts Festival are inclusive, well organised and able to collect 
the required feedback and monitoring information. 

• Support evaluation and learning from these events, including attendance, participant 
profile, feedback, follow-up actions and evidence of impact. 

Project communications, partnerships and systems 

• Coordinate day-to-day project communications between Creative Medway, Medway 
Council, delivery partners, freelancers, hosts, contributors and networks. 

• Coordinate practical communications for the Creative Industries Fairs, Creative 
Medway Conference and Youth Arts Festival, including drafting or collating event 
information, partner updates, newsletter items, web copy and press release content, 
working with the Marketing and Audience Engagement Manager on tone, audience 
reach and publication channels. 

• Maintain a communications schedule for these events so deadlines for press 
releases, partner copy, social media information, listings and stakeholder updates are 
built into project plans. 

• Maintain clear records of decisions, actions, project documentation, partnership 
contacts, MOUs or agreements, and joint planning meetings. 

• Support improvements to monitoring systems, data quality reviews, reporting 
processes and shared project management tools. 

 



   
 

   
 

Essential requirements 

• Strong project management experience, including planning, coordination and delivery 
of events, programmes or partnership projects. 

• Experience managing timelines, action logs, milestones, risks, outputs and 
dependencies. 

• Excellent organisation, communication, administration and record-keeping skills. 
• Experience coordinating practical communications, such as partner updates, event 

information, web copy, newsletter items or press release content. 
• Experience tracking outputs, monitoring information, participant data, feedback or 

evaluation evidence. 
• Experience working collaboratively with partners, freelancers, venues, contributors 

and community or cultural organisations. 
• Ability to work confidently with limited resources, in person where required, and 

respond quickly to changing priorities. 
• Ability to work independently, take initiative and get up to speed quickly.  
• Commitment to equality, diversity, inclusion and accessible project delivery. 

Desirable 

• Experience supporting arts, culture, creative industries, education, youth or 
community-focused programmes. 

• Knowledge of Medway’s creative and cultural sector. 
• Experience coordinating festivals, conferences, careers events, consultation 

sessions or sector-facing programmes. 
• Experience supporting bursary, placement, volunteering or participant-facing 

processes. 
• Experience maintaining partnership records, contact lists, MOUs, action plans or 

delivery registers. 
• Experience using logic models, monitoring frameworks, project management tools or 

task-based delivery systems. 
• Experience supporting funder reporting or evidence gathering for publicly funded 

projects. 

 

 

 

 

 



   
 

   
 

 
 
How to apply 

To apply, please email us the following by the deadline stating which role you are applying 
for: 

• A short statement outlining suitability for the role and relevant experience/examples 
of previous work. No more than 2 sides of A4. 

• A CV or professional profile. 
• Confirmation of availability across the project period. 

What Creative Medway is looking for 
For all roles, Creative Medway is looking for freelance professionals who can demonstrate:  

• Relevant experience and a strong track record. 
• Understanding of the Creative Medway programme and its aims. 
• Ability to deliver agreed outcomes, outputs and reporting requirements. 
• Strong collaborative and partnership-working skills. 
• Commitment to equality, diversity, inclusion and accessible practice. 
• Ability to work independently, communicate clearly and manage priorities.  
• Value for money. 
• Availability and capacity to deliver within the project timeframe. 

 
Deadline for applications: Monday, 14 September 2026, midnight  

Email your application to: Kevin Grist, Interim Executive Officer, 
hello@creativemedway.co.uk 
 
For more information or an informal discussion: please contact Kevin Grist, Interim 
Executive Officer, hello@creativemedway.co.uk 
 

 

 

 

 

 



   
 

   
 

Timescales 
Friday, 28 August 2026 Applications open 
Monday, 14 September 2026, midnight Applications deadline 
By Friday, 18 September 2026 Notification of application outcome 
Between 24-28 September 2026 Shortlisted candidates interviewed online and 

asked to do a short presentation. Questions will 
be sent beforehand. 

By Tuesday, 29 September 2026 Notification of interview outcome 
Monday 5 October 2026 Contract begins 
TBC Contract begins. An onboarding and handover 

meeting with the Chair and Interim Executive 
Officer will be arranged after this date. 

 

             



 

  

 

   
 

Creative Medway programme deliverables 2026-28 
Activity 
name Outcomes Year 1  

outputs 
Year 1 
indicators 

Year 2 
outputs 

Year 2 
indicators 

Creative 
Medway 
Conference 

The sector has annual 
opportunities to connect, 
share challenges, and 
identify opportunities for 
collaboration. Sector 
feedback regularly informs 
Creative Medway’s 
priorities and programme 
development. 

1 event 
75 delegates 
1 keynote speaker 

• 1 conference delivered 
• 75 delegates attending 
• 1 keynote speaker engaged 
• Delegate profile captured, 
including representation from 
priority groups 
• % of delegates reporting new 
connections or collaboration 
opportunities 
• Number of collaboration 
opportunities or follow-up actions 
identified through delegate 
feedback 
• % of delegates reporting that they 
were able to contribute feedback 
on Creative Medway’s priorities 

1 event 
100 delegates 
1 keynote speaker 

• 1 conference delivered 
• 100 delegates attending 
• 1 keynote speaker engaged 
• Delegate profile captured, 
including representation from 
priority groups 
• % of delegates reporting new 
connections or collaboration 
opportunities 
• Number of collaboration 
opportunities or follow-up actions 
identified through delegate 
feedback 
• % of delegates reporting that they 
were able to contribute feedback on 
Creative Medway’s priorities 

Medway 
Creative 
Industries 
Fair 

More creatives from 
underrepresented 
backgrounds understand 
local creative pathways 
and opportunities and feel 
connected to the local 
cultural sector. More 
creative, community and 
public-sector organisations 
can engage and recruit 
future talent. 

1 event 
250 young people 
30 organisations 
exhibiting 
4 artist speakers 

• 1 fair delivered 
• 250 young people attending 
• 30 organisations exhibiting, 
including range and type 
represented 
• 4 artist speakers engaged 
• Participant profile, including 
priority groups 
• % reporting improved 
understanding of local creative 
careers and pathways 
• % reporting increased connection 
to the local creative sector 
• Number of follow-up 
opportunities, referrals or 
expressions of interest 

1 event 
300 young people 
30 organisations 
exhibiting 
4 artist speakers 

• 1 fair delivered 
• 300 young people attending 
• 30 organisations exhibiting, 
including range and type 
represented 
• 4 artist speakers engaged 
• Participant profile, including 
priority groups 
• % reporting improved 
understanding of local creative 
careers and pathways 
• % reporting increased connection 
to the local creative sector 
• Number of follow-up opportunities, 
referrals or expressions of interest 



   
 

   
 

Creative 
Directory 

More creatives and 
organisations are 
represented in Creative 
Medway’s directory. 
Creative Medway has a 
stronger evidence base 
and collective voice to 
advocate for and attract 
investment into the sector.  

200 sign-ups 

• 200 new directory sign-ups 
• Total number of active directory 
profiles 
• Profile completion rate 
• Range of creative disciplines, 
organisation types and geographic 
areas represented 
• Representation of priority groups 
• Number of times directory 
evidence is used in advocacy, 
funding or partnership activity 

300 sign-ups 

• 300 new directory sign-ups 
• Total number of active directory 
profiles 
• Profile completion rate 
• Range of creative disciplines, 
organisation types and geographic 
areas represented 
• Representation of priority groups 
• Number of times directory 
evidence is used in advocacy, 
funding or partnership activity 

Co-designing 
Medway’s 
future 
creative 
programme 
and Youth 
Arts Festival 

More organisations feel 
that Medway’s cultural 
provision is better joined 
up, planned earlier and 
developed through 
stronger collaboration. The 
sector experiences less 
duplication and achieves 
greater collective impact. 

3 co-design 
sessions 

• 3 co-design sessions delivered 
• Number and range of 
organisations participating 
• Participant profile by sector and 
organisation type 
• % reporting meaningful influence 
over programme development 
• % reporting stronger 
collaboration and earlier joint 
planning 
• Number of shared themes, 
priorities or collaborative proposals 
agreed 

3 co-design 
sessions; 1 
festival; 50 
organisations; 
audience of 
10,000 

• 3 co-design sessions delivered 
• 1 Youth Arts Festival delivered 
• 50 organisations involved 
• Audience of 10,000 
• Range and diversity of 
participating organisations and 
audiences 
• % of partners reporting improved 
coordination and reduced 
duplication 
• Number of new collaborations or 
jointly delivered activities 
• % of audiences reporting a 
positive experience 

Bursary 
Scheme 

More creatives from 
underrepresented 
backgrounds attend local 
cultural events and 
professional development. 
More creatives report 
increased confidence, 
knowledge and sector 
connections. 

20 bursary 
recipients 

• 20 bursaries awarded 
• Recipient profile, including 
representation from priority groups 
• % of awards used to attend 
cultural or professional-
development activity 
• % reporting increased 
confidence, knowledge and 
connections 
• Number progressing to further 
training, participation or sector 
opportunities 

20 bursary 
recipients 

• 20 bursaries awarded 
• Recipient profile, including 
representation from priority groups 
• % of awards used to attend 
cultural or professional-
development activity 
• % reporting increased confidence, 
knowledge and connections 
• Number progressing to further 
training, participation or sector 
opportunities 

Digital 
advocacy 
programme 

More young people access 
Creative Medway’s 
training, guidance and 
sector insight. More young 
people understand the 
creative opportunities, 

200 individual 
views or downloads 

• 200 individual views or 
downloads 
• Number of pieces of digital 
content published 
• Reach among young people and 
priority audiences 

300 individual 
views or 
downloads 

• 300 individual views or downloads 
• Number of pieces of digital content 
published 
• Reach among young people and 
priority audiences 
• Engagement rate and content 



   
 

   
 

careers and pathways 
available locally. 

• Engagement rate and content 
completion rate, where 
measurable 
• % reporting improved 
understanding of local creative 
opportunities and pathways 
• Number of onward clicks, 
enquiries or referrals to 
opportunities 

completion rate, where measurable 
• % reporting improved 
understanding of local creative 
opportunities and pathways 
• Number of onward clicks, 
enquiries or referrals to 
opportunities 

Sector 
training via 
existing 
artist 
networks 

More creatives and 
organisations can access 
relevant, affordable and 
specialist training. More 
creatives from 
underrepresented 
backgrounds participate in 
professional development. 
More organisations can 
respond to sector needs 
and support new 
participants.  

4 networks 
supported, 
reaching 50 artists 
or organisations 

• 4 networks supported 
• 50 artists or organisations 
reached 
• Number and type of training 
sessions delivered 
• Participant profile, including 
underrepresented groups 
• % rating the training as relevant, 
accessible and useful 
• % reporting increased 
knowledge, confidence or 
capability 
• % applying learning within their 
practice or organisation 

4 networks 
supported, 
reaching 75 artists 
or organisations 

• 4 networks supported 
• 75 artists or organisations reached 
• Number and type of training 
sessions delivered 
• Participant profile, including 
underrepresented groups 
• % rating the training as relevant, 
accessible and useful 
• % reporting increased knowledge, 
confidence or capability 
• % applying learning within their 
practice or organisation 

Creative 
work 
placements 

More young people and 
creatives from 
underrepresented 
backgrounds gain practical 
creative-sector experience. 
More organisations can 
host placements and 
develop future talent. 
Participants increase their 
confidence, skills and 
understanding of creative 
career pathways. 

No Year 1 target 
specified in the 
programme 

• Placement model and application 
process developed 
• Potential hosts engaged 
• Participant eligibility, support and 
monitoring framework established 
• Baseline information collected 
from prospective participants and 
hosts 

10 placements at 
10 organisations 
or artists 

• 10 placements completed 
• 10 host organisations or artists 
involved 
• Placement completion rate 
• Participant and host profile 
• % of participants reporting 
increased confidence, skills and 
career understanding 
• Host satisfaction rate 
• Number progressing to 
employment, training, volunteering 
or further creative opportunities 

Volunteering 
campaign 

More local people engage 
with the creative sector 
through volunteering. More 
volunteers from 
underrepresented 
backgrounds gain 
experience, confidence 
and connections. 

30 volunteering 
opportunities 

• 30 volunteering opportunities 
created 
• Number of volunteer applications 
and placements 
• Volunteer profile, including 
priority groups 
• Volunteer completion and 
retention rates 

45 volunteering 
opportunities 

• 45 volunteering opportunities 
created 
• Number of volunteer applications 
and placements 
• Volunteer profile, including priority 
groups 
• Volunteer completion and 
retention rates 



   
 

   
 

Organisations increase 
capacity and strengthen 
pathways into employment 
and participation. 

• % reporting increased 
confidence, experience and 
connections 
• Host organisations’ reported 
increase in capacity 
• Number progressing to further 
participation, training or 
employment 

• % reporting increased confidence, 
experience and connections 
• Host organisations’ reported 
increase in capacity 
• Number progressing to further 
participation, training or 
employment 

Impact 
toolkits and 
pledges 

More organisations and 
practitioners adopt 
accessible, inclusive and 
environmentally 
sustainable practices. The 
sector has greater 
awareness of available 
resources and feels more 
confident embedding good 
practice. 

20 resource 
downloads; 10 
pledges 

• 20 resource downloads 
• 10 pledges made 
• Number of unique organisations 
or practitioners engaging 
• Types of toolkits accessed or 
pledges made 
• % reporting increased awareness 
and confidence 
• % reporting that they have 
implemented, or intend to 
implement, a change in practice 

30 resource 
downloads; 15 
pledges 

• 30 resource downloads 
• 15 pledges made 
• Number of unique organisations or 
practitioners engaging 
• Types of toolkits accessed or 
pledges made 
• % reporting increased awareness 
and confidence 
• % providing evidence of a change 
in practice 
• Number renewing or extending 
their commitments 

Medway Arts 
and Culture 
Awards 

More creatives and 
organisations feel 
recognised and valued. 
More creative success 
stories are visible to the 
public and partners. 
Nominees and winners 
gain confidence, profile, 
and opportunities through 
recognition. 

1 ceremony; 50 
nominees; 25 
shortlisted; 10 
winners 

• 1 awards ceremony delivered 
• 50 nominees, 25 shortlisted and 
10 winners 
• Number and range of eligible 
nominations 
• Nominee profile, including 
disciplines, organisation types and 
priority groups 
• Audience attendance and digital 
reach 
• Press, social-media and partner 
coverage 
• % of nominees and winners 
reporting increased recognition, 
confidence or profile 
• Number of subsequent 
opportunities attributed to 
recognition 

1 ceremony; 60 
nominees; 30 
shortlisted; 12 
winners 

• 1 awards ceremony delivered 
• 60 nominees, 30 shortlisted and 
12 winners 
• Number and range of eligible 
nominations 
• Nominee profile, including 
disciplines, organisation types and 
priority groups 
• Audience attendance and digital 
reach 
• Press, social-media and partner 
coverage 
• % of nominees and winners 
reporting increased recognition, 
confidence or profile 
• Number of subsequent 
opportunities attributed to 
recognition 

Learning 
from other 
areas 

Creative Medway has a 
stronger understanding of 
successful governance, 
sustainability, and sector-
support models. Learning 

2 go-see trips 

• 2 go-see trips completed 
• Number and range of Creative 
Medway representatives and 
partners participating 
• Number of models, approaches 

2 go-see trips 

• 2 go-see trips completed 
• Number and range of Creative 
Medway representatives and 
partners participating 
• Number of models, approaches or 



   
 

   
 

from other Cultural 
Compacts strengthens 
local delivery, future 
development, and long-
term sector support. 

or examples of good practice 
documented 
• Participant assessment of 
knowledge gained 
• Number of recommendations 
produced 
• Number of changes or tests 
arising from the learning 

examples of good practice 
documented 
• Participant assessment of 
knowledge gained 
• Number of recommendations 
adopted or tested 
• Evidence of resulting 
improvements to governance, 
sustainability or sector support 

Comms with 
the sector 

More creatives and 
organisations are aware of 
sector opportunities, 
events, and developments. 
More cultural activity 
reaches a wider audience. 
The sector feels better 
informed, connected, and 
represented. 

75 new newsletter 
sign-ups, 4 press 
releases 

• 75 new newsletter sign-ups 
• Total subscriber number and net 
growth 
• Newsletter open and click-
through rates 
• Number of event listings and 
blogs published 
• Number and range of 
organisations represented in 
content 
• Referrals or clicks to listed 
activities 
• % of surveyed subscribers 
reporting increased awareness 
and connection 

125 new 
newsletter sign-
ups, 6 press 
releases 

• 125 new newsletter sign-ups 
• Total subscriber number and net 
growth 
• Newsletter open and click-through 
rates 
• Number of event listings and blogs 
published 
• Number and range of 
organisations represented in 
content 
• Referrals or clicks to listed 
activities 
• % of surveyed subscribers 
reporting increased awareness and 
connection 

Refreshed 
Cultural 
Strategy and 
evaluation 
framework 

The sector has a clear and 
shared vision for the next 
phase of Medway's cultural 
development. Creative 
Medway is better able to 
measure impact, 
demonstrate progress, and 
respond to emerging 
needs. The sector's 
priorities reflect current 
challenges and 
opportunities. 

• 1 independent 
review completed 
• 3 consultation 
workshops 
• 50 stakeholders 
engaged 
• Draft refreshed 
Cultural Strategy 
produced 
• Evaluation 
framework and 
indicators agreed 

• Independent review completed 
• 3 consultation workshops 
delivered 
• 50 stakeholders engaged 
• Diversity of consultation 
participants captured 
• Draft refreshed Cultural Strategy 
produced on schedule 
• Evaluation framework and 
indicators agreed 
• Evaluation framework adopted by 
the Board 

• Refreshed 
Strategy launched 
• 1 annual impact 
report produced 
• Evaluation 
framework 
implemented 
across all 
programme 
activities 
• Annual review 
session held with 
sector 

• Refreshed Cultural Strategy 
launched 
• Annual impact report produced 
and published 
• Evaluation framework 
implemented across all programme 
activities 
• % of projects reporting against the 
framework 
• Annual review session held with 
the sector 
• Stakeholder satisfaction with 
strategy direction 

Fundraising 

Creative Medway secures 
additional resources to 
deliver strategic priorities 
and respond to sector 
needs. Creative Medway is 
more financially resilient 

• Fundraising 
strategy and 
pipeline completed 
• 6 prospective 
funders identified 
• 3 funding 

• Fundraising strategy and pipeline 
completed 
• 6 prospective funders identified 
• 3 funding applications submitted 
• 2 sponsorship approaches made 
• Value of funding requested 

• 4 funding 
applications 
submitted 
• 3 sponsorship or 
investment 
partnerships 

• Value of funding secured 
• % income from diversified sources 
• Number of repeat 
funders/supporters 



   
 

   
 

and able to provide 
sustained support to the 
sector. More partners and 
funders have confidence in 
Creative Medway's plans 
and impact. 

applications 
submitted 
• 2 sponsorship 
approaches made 

• Number of active funder or 
sponsor relationships 
• Funding success rate 

developed 
• Funding pipeline 
refreshed quarterly 

Board 
support and 
development 

Creative Medway has a 
broader range of skills, 
experience and lived 
perspectives represented 
within its Board. Creative 
Medway benefits from 
stronger governance and 
decision-making. The 
sector is represented by a 
Board that is better 
equipped to lead and 
advocate on its behalf. 

• Board skills audit 
completed 
• Recruitment plan 
agreed to address 
priority 
skill/representation 
gaps  
• Board meetings 
supported every 2 
months, including 
preparation of 
papers and taking 
minutes 

• Board diversity profile 
• Number of new Board members 
recruited 
• Number of Board meetings 
supported, with papers and 
minutes completed on time 

• Board 
succession plan 
agreed 
• Additional 
recruitment where 
required 
• Board meetings 
supported every 2 
months, including 
preparation of 
papers and taking 
minutes 

• Board skills gaps reduced 
• Board attendance rate 
• Number of Board meetings 
supported, with papers and minutes 
completed on time 

Improved 
systems and 
compliance 

Creative Medway operates 
more efficiently, securely, 
and compliantly. The 
organisation spends less 
time on administration and 
more time supporting the 
sector. It has better data to 
inform decision-making 
and demonstrate impact. 

• Audit of CRM, 
email, finance and 
data systems 
completed 
• GDPR procedures 
reviewed 
• Annual accounts 
submitted to HMRC 
by deadline 
• CIC report and 
Companies House 
returns submitted 
on time 
• Annual insurance 
renewal completed 
• Funder monitoring 
and reporting 
requirements 
reviewed and 
submitted by 
agreed deadlines 

• Number of systems improved 
• GDPR compliance actions 
completed 
• Staff satisfaction with systems 
• 100% compliance with statutory 
reporting requirements reported to 
Board 
• Funder reports submitted 
accurately and on time, with 
evidence of outputs, spend and 
impact 

• Remaining 
system 
improvements 
delivered 
• Quarterly data 
quality reviews 
• Monitoring 
reports automated 
where possible 
• Annual accounts 
submitted to 
HMRC by deadline 
• CIC report and 
Companies House 
returns submitted 
on time 
• Annual insurance 
renewal completed 
• Funder 
monitoring and 
reporting 
requirements 
reviewed and 
submitted by 
agreed deadlines 

• Data accuracy rate 
• Time saved on administration 
• Number of reporting processes 
automated 
• 100% compliance with statutory 
reporting requirements reported to 
Board 
• Funder reports submitted 
accurately and on time, with 
evidence of outputs, spend and 
impact 



   
 

   
 

Advocacy 
and 
representing 
the sector 

The sector is more visible 
to decision-makers, 
partners, and investors. 
Creative Medway is 
recognised as a trusted 
voice for the sector. More 
opportunities, partnerships, 
and investment are 
generated through active 
advocacy and 
representation. 

• Attend 12 external 
meetings/events 
• Deliver 4 sector 
presentations or 
political briefings 
• Build 6 strategic 
relationships 

• 12 external meetings/events 
attended 
• 4 sector presentations or political 
briefings delivered 
• 6 strategic relationships 
developed 
• Number of opportunities 
generated through advocacy 
• Stakeholder feedback on 
representation 

• Attend 12 
external 
meetings/events 
• Deliver 4 sector 
presentations or 
political briefings 
• Build 6 strategic 
relationships 
• Produce annual 
advocacy report 

• 12 external meetings/events 
attended 
• 4 sector presentations or political 
briefings delivered 
• 6 strategic relationships developed 
• Investment opportunities 
generated through advocacy 
• Partnerships resulting from 
advocacy 
• Recognition as sector 
representative in external forums 

Partnership 
agreements 

More organisations work 
together effectively 
towards shared cultural, 
economic, education, and 
wellbeing objectives. More 
partners have clarity about 
roles, responsibilities, and 
opportunities for 
collaboration. The sector 
benefits from stronger 
coordination and collective 
action. 

• 5 partnership 
agreements/MOUs 
agreed or refreshed 
• Partnership 
register established 
• Joint planning 
meetings with key 
partners 

• 5 partnership agreements or 
MOUs agreed or refreshed 
• Partnership register established 
• Number of joint planning 
meetings held with key partners 
• Number of partner organisations 
engaged 
• Partner satisfaction with 
collaboration 
• Number of joint initiatives 
planned 

• Agreements 
reviewed and 
renewed 
• 2 additional 
strategic 
partnerships 
developed 
• 4 jointly delivered 
initiatives 
supported 

• Number of collaborative projects 
delivered 
• Partner retention rate 
• % partners reporting improved 
collaboration and clarity 

 

 

 

 

 

 

 



   
 

   
 

Creative Medway team structure 
Board of Directors 

including Chair 

│ 
▼ 

Executive Officer 

│ 
▼ 

Project Manager Marketing and Audience 
Development Manager 

Bookkeeper Other freelance / delivery 
support 

 │ 
▼ 

  

 Content Producer   
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